Swot Analysis For Drizzling Investments

	Strengths
	· Drizzling Investments offers a very creative idea of a product. It is therefore a strength since many customers will like it. 
· Drizzling Investments also offers outstanding benefits that are not part of what our fellow competitors provide. 
· The business also makes use of new technologies. These technologies ease the activities of the business. 
· The presence of nearby water sources is a great boost to the company as opposed to other competitors who mostly rely on water from far. 
· Presence of crucial knowledge about the local community.
· Experienced team. 

	Weaknesses
	· Small organization that is still in the startup
· The organization’s products will be relatively expensive than the usual clean water. 
· The insufficient of funds to sustain activities is a great weakness. 

	Opportunities
	· There has been a rise in diseases caused by drinking unsafe water so it will be a sufficient way to get clients as a response. 
· There is the opportunity for home deliveries for replenishing the clean water.
· Drink-clean-water campaign ongoing in the community can be a greatly useful strategy. 

	Threats
	· Competition from other water providers who also provide water at cheaper prices
· Large capital requirement that is mostly a challenge for the business. 




Justification 
[bookmark: _Hlk34315922][bookmark: _GoBack]The reason for the choice of this business is that, in our community, clean and safe drinking water is not a guarantee. Even where the members can easily access it, it is usually very expensive. The business seeks to ensure that clean and safe drinking water is readily available to the members. The people who will benefit from the program are those who will choose to member themselves. Once you become a member, you will be entitled for clean, bottled amount of water every week depending on your requested package. The amount that was invested in the venture was $150, 000. 

Swot Analysis For D


rizzling Investments


 


 


Strengths


 


·


 


D


rizzling Investments


 


offer


s a very creative 


i


dea of a product. 


I


t 


is 


therefore a strength s


ince many 


customers will like it


. 


 


·


 


D


rizzling Investments


 


also offers outstanding benefits that are not 


part of 


what 


our 


fello


w competit


ors provi


de. 


 


·


 


T


he 


business also 


makes use of new tec


hnologies. 


T


hese 


technologies 


ease the activities of the business. 


 


·


 


T


he 


presence of nearby water sources is a g


reat boost to the company as 


opposed to ot


her competitors who 


mostly


 


rely on water from 


far. 


 


·


 


P


resence 


of 


crucial knowledge about the local community.


 


·


 


E


xperienced 


team. 


 


Weaknesses


 


·


 


S


mall


 


organization that is still in the 


startup


 


·


 


T


he 


organization


’s products will be 


r


elatively


 


expe


nsive than the usual


 


cl


ean water


. 


 


·


 


T


he 


insufficient


 


of funds to sust


ain acti


vities 


is a great 


weakness


. 


 


Opportunities


 


·


 


T


here 


has been a rise in 


diseases


 


caused by drinking unsafe water so it 


will be a suffic


ient way to get clients 


as a response. 


 


·


 


T


here 


is 


the opportunity for 


home deliveries 


for


 


replenish


ing


 


the clean 


water


.


 


·


 


D


rink


-


cle


an


-


water


 


campaign


 


ongoing in the community 


can b


e a


 


greatly 


useful


 


strategy


.


 


 


Threats


 


·


 


C


ompetition 


from 


other water providers


 


who also provide water at 


che


aper 


prices


 


·


 


L


arge 


capital re


quirement that is mostly a challenge 


for the business


. 


 


 


 




Swot Analysis For D rizzling Investments    

Strengths     D rizzling Investments   offer s a very creative  i dea of a product.  I t  is  therefore a strength s ince many  customers will like it .       D rizzling Investments   also offers outstanding benefits that are not  part of  what  our  fello w competit ors provi de.       T he  business also  makes use of new tec hnologies.  T hese  technologies  ease the activities of the business.       T he  presence of nearby water sources is a g reat boost to the company as  opposed to ot her competitors who  mostly   rely on water from  far.       P resence  of  crucial knowledge about the local community.      E xperienced  team.   

Weaknesses     S mall   organization that is still in the  startup      T he  organization ’s products will be  r elatively   expe nsive than the usual   cl ean water .       T he  insufficient   of funds to sust ain acti vities  is a great  weakness .   

Opportunities     T here  has been a rise in  diseases   caused by drinking unsafe water so it  will be a suffic ient way to get clients  as a response.       T here  is  the opportunity for  home deliveries  for   replenish ing   the clean  water .      D rink - cle an - water   campaign   ongoing in the community  can b e a   greatly  useful   strategy .    

Threats     C ompetition  from  other water providers   who also provide water at  che aper  prices      L arge  capital re quirement that is mostly a challenge  for the business .   

   

